
The Department of Children and Family Services (DCFS) requests the Board’s approval to fund the 
Families Coming Home Together (FCHT) Project to provide rapid re-housing services and direct 
financial assistance to DCFS families, when the sole barrier to reunification is the parents’ 
homelessness, via a Memorandum of Understanding (MOU) between DCFS and the Community 
Development Commission (CDC).

SUBJECT

March 29, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

REQUEST APPROVAL TO FUND THE FAMILIES COMING HOME PROJECT
MEMORANDUM OF UNDERSTANDING WITH THE 

COMMUNITY DEVELOPMENT COMMISSION
(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Delegate authority to the Director of DCFS, or his designee, to execute an MOU between DCFS
and CDC (Attachment I) to provide rapid re-housing and case management services to Court 
Dependent children and their families, effective 
July 1, 2016, or upon date of execution, through June 30, 2017.

2. Delegate authority to the Director of DCFS, or his designee, to redirect funds in the amount of two
hundred and fifty thousand dollars ($250,000) from the 2016-2017 fiscal year budget, which will be 
financed using 100 percent 2011 State Realignment Revenue, for CDC to provide rapid re-housing 
and case management services to DCFS Court Dependent children and their families.

3. Delegate authority to the Director of DCFS, or his designee, to execute augmentations to the MOU
to increase or decrease the Cost by no more than 10 percent correlated to an increase or decrease 
in units of service of the original estimated Cost,
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provided that (a) sufficient funding is available; (b) prior County Counsel approval is obtained; and (c) 
the Director of DCFS, or his designee, notifies the Board in writing within ten working days of 
execution.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of establishing an MOU agreement between DCFS and CDC is to provide rapid re-
housing services, direct financial assistance, and supportive services to DCFS families to assist 
them in securing and retaining permanent housing so that children can be reunited with their parents 
when the Dependency Court determines that children temporarily removed from the parental home 
can be safely returned to the parents’ custody.  DCFS intends to allocate $250,000 to CDC for the 
FCHT Project.  Of this amount, CDC shall allocate $225,000 to provide rapid re-housing services 
and direct financial assistance to DCFS’ families and allocate the remaining $25,000 or 10% of the 
total funding for CDC administrative costs.

The recommended actions will help improve and expedite housing services for Court Dependent 
children and their families, and will provide specific supportive services per the MOU.

Implementation of Strategic Plan Goals
The recommended actions are consistent with the principles of the Countywide Strategic Plan Goal 2
 (Community Support and Responsiveness) and DCFS goal of self-sufficiency.  The MOU will be an 
enhancement to the service delivery structure for Court Dependent children and their families’ 
reunification process that is impeded by homelessness.  These additional services will also help 
expedite and facilitate families with securing stable and permanent housing.

FISCAL IMPACT/FINANCING

The total allocated sum for this MOU is $250,000, financed using 100 percent 2011 State 
Realignment Revenue. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In 1982, the Los Angeles County Board of Supervisors consolidated three entities – the Housing 
Authority, the Community Development Department, and the Redevelopment Agency to form the 
Community Development Commission (CDC).  Today, the CDC is comprised of two separate legal 
entities, the Housing Authority of the County of Los Angeles (Housing Authority) and the CDC.

The FCHT Project is being initiated to implement housing services with the expectation of expediting 
family reunification of Court Dependent children and their families.  The object is to provide families 
with rapid re-housing services, direct financial assistance, and other related resources that will allow 
families to secure and retain permanent housing so that the child can be safely returned to the 
parents’ custody.

DCFS has determined that the Living Wage Program (County Code Chapter 2.201) and the Local 
Small Business Enterprise Preference Program (County Code Chapter 2.204) do not apply to this 
MOU agreement.
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This MOU was developed in accordance with 4.090 County of Los Angeles, California Board of 
Supervisors Policy for social programs, which provides funds to County departments, public and 
private agencies, and individuals to establish County programs or to fund other programs necessary 
to meet the social needs of the population of the County’s communities.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The approval of the recommended actions will support DCFS’ effort in decreasing the number of 
children in foster care, and increase the number of permanent housing for Court Dependent children 
and their families.

PHILIP L. BROWNING

Director

Enclosures

Respectfully submitted,

PLB:DI:RM:ef

The Honorable Board of Supervisors
3/29/2016
Page 3


















